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Composable Business Index

Low INEEEEENNN——— 000
o 1 2 3 4 5 6 7 8 9 10

Breaks down business capabilities into smaller,
more manageable elements to identify varying
rates of change and need for agility.

Rigid work breakdown structures. Monolithic and
unwieldy process and value chain maps.

Modularity

Business units and functions have wide and clear
latitude in decisions and accountability for
outcomes. Aligned to common purpose or vision.

Autonomy Centralized decision making.

Shared platforms and other mechanisms are in
place to allow the business to rapidly adjust and
compose work across various internal and external
entities.

Little or no ability for work to be dynamically

Orchestration performed across units.

Capabilities in place to conduct continuous insight
and market sensing with the aim to uncover
opportunities or threats. Also able to craft and
validate pertinence of market responses.

Little or no performance data, benchmarks or

Discovery market signals at unit levels.
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Buy Online Pickup In Store
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US Click-and-Collect Sales, 2019-2024
billions, % change, and % of total ecommerce

106.9% $140.96

$120.15

$100.99

2019 2020 2021 2022 2023 2024

M Click-and-collect sales B % change B % of total ecommerce

Note: includes products or services ordered using the internet (regardless of payment
method) for pickup in a store or a locker in a retail or pickup hub location; excludes travel and
event tickets, payments such as bill pay, taxes or money transfers, food services and drinking
place sales, gambling and other vice good sales

Source: eMarketer, Jan 2021

264037 eMarketer | Insiderintelligence.com
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Micro Fulfillment Center (MFC)
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Hotel Emblem Prague
@ mae

Avg guest stay.

238 + 3days

Optimise hotel bookings

i
-

MEWS

4> Pink Sands Hotel

~ ' - —

Space status

Hello, I'd like to

check-in earlier if
that’s OK?

Kl

o
p—
1

® 28 Dirty
® 2Clean

5 Inspected

® 10utof service

Mary Jones
682349544

Check-in / Out
8/18/2021 - 8/21/2021

Guests
2

Arrival Time
11:00 AM v

Total
$299.00

Balance Due
$99.00

I W)

Reservation Notes

Check-In Guest

> Check-In & go to Reservation
» Go to Reservation

' Hold for Rodgers

> Unassign

4
149.00

3 1 E) 3
169.00 149.00 149.00 149.00

y |

M\ Cloudbeds.

Chits o]
HOTEL HOSTEL VACATION BED &
RENTAL BREAKFAST
o Q 9 o d Q Preferred
OOKIng.com
9 00000 Software Partner
2021 . < :
Innovative Supplier airbnb | 2020
Partner
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FliteDeck Pro + ForeFlight Airplane Health Management
75 Win tablets .1 stomers/5,500+ tails

Total Airspace and Airport
Modeler (TAAM)
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Walmart Ad Revenues
Us, 2019-2023
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Source: eMarketer, March 2021 (see below for notes and methodologies).
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